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Introduction from our Chair
of Trustees and CEO

It's now been almost a year since The Orchard opened and the development
has been up to and beyond expectations. In terms of the vision, the quality and
the scope of the work that has been done on site, it's just fantastic. The fact
that occupancy is as high as it is, is an indication of how well we have tuned in
the work that has been done to what is needed in this area. Massive
congratulations to the project team!

The continuation of the ISL service, which continues to be a massive driver for
our work in Hexham, is superb and the financial return from this is also very
important.

Grant funding has continued to be strong and the fact that we've developed
relationships with local businesses has been a major contributing factor, which
is a great step forward for us.

All of this growth and development is done whilst still retaining our ethos and
keeping those words in mind - “Respectful, Responsive, Unique”. It is fantastic
that everything we are doing is building and empowering the people we
Bruce Howo rth support to live their best lives and that is very commendable.

Finally, the fact that we are now talking about development work for next year
and the year after shows a very strong organisation. We're not just sitting on
our laurels and thinking “haven't we done well”, but we are taking what we do
really well and are growing, bringing it to new people and developing it
organically to increase our reach for the benefit of those people that access
our services, which is tremendous.

Chair of Trustees

Operationally, it's been a busy year for Natural Ability. We've welcomed two

new people into the service, expanding our support to 15 individuals over 11

services. Alongside this our ISL staff team has grown significantly and, with 47

members, we're fully staffed, which is a fantastic achievement! This year has

also brought several service improvements including the introduction of

electronic care records and our new training platform, both of which

enhance efficiency and the quality of care we provide.

The people we support have had an action packed year enjoying trips to

Blackpool, Bath, Manchester and even Lanzarote! We also saw ISL and Day

Services coming together for the Natural Ability summer BBQ and our annual

trip to Beamish Museum.

The Day Farming and Handyperson teams have been very busy. The

horticulture group has been hard at work tending their gardens as well as

creating a new rockery with a willow border and a willow sculpture in the

grounds of West Orchard House. Meanwhile, the farming group has been

busy with seasonal farm tasks including lambing, sheep shearing and dry

stone walling. The walking group have enjoyed walking what seems like the

whho|e ofhtthorth East! o | - o b Nicola Crawford
The Orchard programme has been thriving, offering a jam-packead schedule c : c
tailored to the interests and goals of its attendees. As they worked through Chief Executive Officer
their ‘My Journey’ folders, the programme remained fully participant-led,

ensuring that everyone had the opportunity to shape their own experiences.

With so much growth, achievement and adventure, this year has truly been

one to celebrate. We can't wait to see what the next year brings!




Our Values

INDEPENDENCE

We believe that every person should
be able to live independent lives in
whatever form that takes for them. We
want every person we support to have
choice, opportunities and aspirations,
and we will work alongside them to
achieve their potential.

CARING

We treat every person with kindness
and patience. We treat people as
individuals with dignity and respect.
We promote equality and inclusion for
all.

BESPOKE

We ensure our services are responsive
to individuals. Our support is person
centred and adapted to best meet the
needs of each person, enabling and
empowering them to strive towards
their ambitions.

SAFE

We provide a safe environment for the
people we support. We do not believe
in limitations, believing that everyone
has the potential for persondl
achievement, well beyond their own
and other people’s expectations. We
are not risk averse - we work with
individuals to manage the risk safely.

Our Mission

To improve the health, wellbeing and
success of people with learning

disabilities by providing respectful,

responsive and unique services.

CHALLENGE

We do not accept that ‘the way
things are’ is the way things
necessarily have to be. We will
challenge and lobby to change the
way things are done to ensure that
individuality is at the centre of all
decisions made about a person. We
will encourage individuals to have a
voice.

Page 2



Current Activities

Independent
Supported Living (ISL)

Natural Ability continues to provide an ISL
service across West Northumberland to
support people to live independently in
their own homes. The people who use our
service are supported to have choice and
control over all aspects of their lives.
These choices can include where they live,
who they live with and what activities and
community engagement they choose to
participate in to enrich their daily lives.

Towards Independence
& Enabling

This service offers alternative education
and training to post-16 year olds.
Individuals can work towards building
their knowledge and experience in a
wide range of subjects with a focus on
life skills, social skills, employability and
working towards independence.

o Dol g d
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Day Services

DAY FARMING = b .
Individuals using our Day Farming service can access a wide range of opportunities working
outdoors in the North Pennines and surrounding areas. As well as providing the people who use
our service with a sense of physical and psychological wellbeing, we provide rural training and
work experience. The service works in partnership with the local farming community, therefore
enabling our Day Farmers to work as part of a team to develop and support the work of farms,
community gardens and other community activities.

HANDYPERSON SERVICE

This service provides people with learning disabilities a valuable employment opportunity
working within their local community. The Handyperson team work alongside a skilled and
experienced supervisor taking on jobs such as gardening, landscaping, fencing, painting and
decorating. This service is growing rapidly, developing the skills of those involved whilst also
building community links, community inclusion and strengthening supportive work placed
opportunities for those perceived to be furthest from the labour market.

THE ORCHARD

The Orchard provides a predominantly indoor, fully accessible day service based in central
Hexham, available to people with learning and other disabilities. The Orchard provides a
welcoming environment where individuals can engage in a variety of activities, build skills, learn
and participate in social activities. This service offers a comprehensive programme of modules
tailored to the diverse interests and needs of participants, ensuring a broad and enriching
experience.
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Achievements &

Performance

\

Egger (UK) Ltd are Hexham’s
largest employer and, as their
headline charity, we were
incredibly grateful to receive the
benefit of several fundraising
events held by their staff. Our

attendees were thrilled to be
given a tour of the factory and
our Handyperson team are now

regularly
maintenance
grounds.

carrying out
work in  the

The year ended 31 March 2024 has
been a year of growth for Natural
Ability, mainly centred around our
new premises at West Orchard
House in  central  Hexham.
Decorating and minor renovation of
the ground floor of the building
commenced and meant that our
new centre for Day Services, called
The Orchard, was opened mid-way
through the year. We held our first
Open Day for The Orchard in the
spring and then the centre opened
for two days per week from the
Autumn. By the following spring,
both days were full and plans were
made to open for a third day.




Independent Supported

We now support a total of

15

people to live
independently in their
own homes

§UN iNN D

o & Jpirds

It has been another year full of wonderful activities for the people we
support in ISL, including trips to theme parks, picnics, bowling, bike
rides, trips abroad, taking part in a local theatre production and even
being an extra on ITV's Veral

The service has taken the leap to full digitisation of records with the
implementation of a comprehensive case management system. This
saves time and resources for all involved and our staff have learned
and adapted to the new system well.

We provided more
than

78,000

hours of support in ISL
over the year

K -
; ol
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Day Farming

As our flagship service, Day Farming is very important to Natural Ability and we
have continued to run the service successfully. This service continues to be
supported by grant funding and we are constantly working on making the
service more sustainable. As a result of the opening of The Orchard centre, Day
Farming was reduced to operating on 3 days per week, however with
continued funding and interest, we will look to increasing these days again in
future. Over the year, Day Farming provided 15 people with 765 days of
services in total.

Day Farming provided

days of services to
attendees during the year

The Day Farming service has continued to
attend various farms in the area, giving the
attendees experience in the wide variety of
skills possessed by all farmers. We attended the
North Sheep event and our attendees enjoyed
seeing a variety of breeds of sheep, clipping
demonstrations and touring the host farm.
Attendees have also enjoyed bedding animal
pens, repairing fences, building stone walls and
of course working with the lambs and kid goats.
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Day Farming

On gardening days, the team have been busy looking after our existing
garden at the Sinderhope Community Centre, successfully growing and
harvesting various produce, creating a new fire pit and adding tadpoles
and native fish to their wildlife pond. There has been maintenance work to
do in the grounds at West Orchard House and the team have also created

some flower borders, a rockery with
willow sculpture which will become a

a woven willow border and a live
lovely seating area. Plans are also

being made to create an accessible sensory garden in the grounds.

The walking day continues to be
popular with attendees and s
currently fulll We are considering
offering a second walking day so that
we can accommodate people with
differing levels of ability and offer a
wider variety of routes. Attendees
enjoy using maps to plan routes
themselves, navigate and find points
of interest.

Our walking group walked
more than

= 200

miles during the year




Handyperson Service

T aEa L

The  Handyperson  service  has
provided employment for 5 people
with learning difficulties, with regular
and ad-hoc jobs in various private
gardens, community gardens, «a
community litter-pick and grounds
maintenance at Egger (UK) Ltd’s
Hexham premises.

“X hasrecently
moved to your
service - they loveiit!”

“We have a good
day, yeah.”

The team work very hard and endeavour The Handyperson Service
to complete any job asked of them. They worked more than
take great pride in their work and love

to receive feedback from the people

they work for. Work can be challenging

for them during inclement weather but

they always persevere and get the job

done.

hours during the year
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The Orchard

We were excited to open our new
service, The Orchard, in September 2023
to provide an adult-appropriate day
service with a varied and interesting
programme including continuous learning
opportunities. The Orchard sessions are
structured so that there is learning and
research in the morning, followed by a
related practical activity. After lunch,
sessions focus on socict|, fitness or
wellbeing  activities. We find  that
structuring days in this way allows people
to be focused in the morning sessions with
a natural wind-down in the afternoon.

As part of The Orchard, we have created a Sensory and Wellbeing Room.
This flexible space is useful for people with sensory-processing difficulties
who need some time out from a group setting, or just for a quiet space. We
have also been able to open this space up for the local community to hire
for a small fee, providing a valuable resource to the community.

*Wonderful
staft.”

*Happy with
everything.”




Towards Independence

Enabling

A bespoke Towards
Independence Learning Hub 4
is in the process of being
refurbished as a facility for
both Day Services and for
Enabling. The Hub will include
a mock-up of a fully furnished
small flat, complete with
kitchen and bathroom, where
we plan to offer learning {
opportunities for essential f
independent living skills.

We will be looking to increase our provision of Enabling,
particularly at weekends, in the coming year and
welcome any referrals. Our website has recently been
updated to include all Enabling referral details.

“I find all the
people and

staft very
friendly and
approachable.”
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The Henry Smith Charity - £60,000

Grant funding
generated in the year

. The Clothworkers Foundation - £21,500

tOtCll | eo| £122 ,75 5 B Baily Thomas Charitable Fund - £15,000
(2023: £106,136) with B Ggger UK Lid - £10,000
the main funders bein 9 B The Screwfix Foundation - £4,714
The Henry Smith |
Ch it Th B CLA Charitable Trust - £4,000
arity, 1ne
C | ot hWO rke rs . The Hedley Foundation - £3,000
Foundation and the W Vercelli Restaurant LLP - £1,201
Bai ly Th omas . The Rothley Trust - £1,250

Charitable Fund.

The Catherine Cookson Charitable Trust - £1,000

The Hadrian Trust - £1,000

Other Donations were Other Donations - £993
received in the amount of
£993 (2023: £1,005) and
fundraising in the amount
of £190 (2023: £1,794).
Natural Ability does not
carry out dedicated
fundraising activities.
Funds raised during the
year resulted from
membership of the
Northumberland Lottery
scheme and a fundraising
event held by an individual
on the charity’s behalf.




Plans for the Future

Natural Ability is
committed to continuing
to grow the organisation
to enable more individuals
to benefit from the
services  provided. A
strategic plan is currently
being worked towards
and will be reviewed in
due course.

The current priority is to continue to develop West Orchard House to
enhance and increase the services provided:

« The Orchard Day Service - to increase the days of operation until
the service is operating fully Monday to Friday.

« Towards Independence Hub - to continue to develop the Towards
Independence and Enabling space and to offer extended
services at weekends.

« The development of additional activities, projects and courses
delivered on evenings and weekends, therefore opening the
facilities to individuals not currently receiving support from any
Natural Ability services.

« Research and consultation to create an Enterprise Hub, thereby
utilising the large garage space and grounds of West Orchard
House, to give service users the opportunity to be part of a social
enterprise initiative.
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Financial Review

The net income for the year was £50,761 (net income 2023: £27,989) as disclosed in the Statement of
Financial Activities on page 20. Unrestricted funds at the year-end were £363,947 (2023: £335,109).

The principal source of income comprised earned income of £1,357,942 (2023: £1,236,518), with a
further £123,938 (2023: £108,935) in grants, donations and fundraising.

The year ending 31 March 2024 saw an increase of 9.8% in earned income and an increase of 15% in
grant income. The proportion of earned income for the year ending 31 March 2023 was 91% (2023:
92%).

Reserves Policy

It is the policy of the charity to seek to establish and
maintain a reserves fund based on a business risk As at 31
assessment to cover 6 months’ core operating costs, March 2024
redundancies, lease obligations and a contingency for
unexpected expenses. The reserves policy figure
deemed necessary at 31 March 2024 was £250,000. Unrestricted Reserves £363,947
Unrestricted funds at the year-end were £363,947
(2023: £335,109) which means that the charity can
meet the reserves figure as required by the policy.

Deduct:
Tangible fixed assets

Reserves designated for
The Trustees have designated £37,000 of remaining replacement vehicles (£37,000)

unrestricted reserves for the purpose of replacing
motor vehicles in 2024 /25 and this has been spent
post year end. £35,733 is designated as tangible fixed Free Reserves £291,214
assets. The remaining free reserves are held and
added to on the basis that the charity plans to invest
in capital buildings in the future and reserves will be
required to form a deposit.

(£35,733)

Reserves Policy requirements (£250,000)

Available Free Reserves £41,214

The Trustees review both the policy and the
reserves position on a regular basis.

Going Concern

The financial statements have been prepared on a going concern basis as the trustees believe that no
material uncertainties exist. The trustees have considered the level of funds held and the expected level of
income and expenditure for 12 months from authorising these financial statements. Annual budgets are
monitored on a monthly basis. The budgeted income and expenditure is sufficient with the level of reserves for
the charity to be able to continue as a going concern.

Public Benefit
The trustees have had regards to the Charity Commission’s guidance on their legal duty on public benefit, and
are satisfied that the charitable company delivers public benefit. Due regard is paid to the guidance on
public benefit whilst reviewing the charitable company’s aim and objectives and also when planning future
objects and deciding what new projects the charitable company should undertake.
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The financial statements comp|y with current statutory requirements, the memorandum and articles of association
and Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic
of Ireland (FRS 102).

Governing document
Natural Ability is a company limited by guarantee and is governed by its memorandum and articles of association
dated 3 May 2010. It was registered with the Charity Commission on 30 June 2010.

Appointment of Trustees
The Trustees are directors for the purposes of company law and the members of the charity must become Trustees.
The number of Trustees must not be less than three and not more than nine persons.

Induction and training_of Trustees
The induction and training of Trustees is dealt with according to individual need. Trustees usually have prior
professional or charity knowledge and experience.

Organisation
The charity is managed by the Trustees, who meet approximately four times a year. Three Trustees are needed for
a quorum. The Trustees who have served during the year are set out on the Company and Charity Information

page.

The Trustees are responsible for the leadership, strategic development and effectiveness of the charity.

The Chief Executive Officer controls day to day operations, the delivery of services and the development of new
business.

The Business Development Manager is responsible for the development of new services and procurement of grant
funding.

The Finance Manager is responsible for all finance functions and oversees facility management of Head Office.
The Services Managers ensure that service de|ivery processes are effective, safe, high quq|ity and meet regu|c1tory
requirements relating to the care and support for the people who use Natural Ability.

The Human Resources Advisor ensures that the organisation meets its legal responsibilities relating to employment
law, safer recruitment principles are adhered to and a positive working culture is provided for all employees.

Risk Management

A full set of policies on health and safety, financial management, staffing, information security and customer liaison
have been established and are reviewed as required and at least every 3 years.

Safety
The charity has a focus on the safety and security of its entire workforce and customers, particularly as a number of
them are vulnerable people. With this in mind:
o All staff are trained first aiders;
« Head Office staff are trained Mental Health first aiders;
o All staff must obtain an enhanced Disclosure and Barring Service check, are encouraged to join the Update
Service and are governed by the charity’s policy for safeguarding vulnerable adults and children.

The charity’s Health and Safety Officer is Nicola Crawford (CEO).

The charity’s employer's liability, public and products liability, professional indemnity, Trustees and Director’s
indemnity and contents insurance policy is provided by Towergate Insurance.
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Statement of Trustees’
Responsibilities

The trustees (who are also directors of Natural Ability for the purposes of company law) are responsible for preparing
the Trustees’ Annual Report and the financial statements in accordance with applicable law and United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the trustees to prepare financial statements for each financial year, which give a true and fair
view of the state of affairs of the charitable company and of the incoming resources and application of resources,
including the income and expenditure, of the charitable company for that period. In preparing these financial
statements, the trustees are required to:

e select suitable accounting policies and then apply them consistently;

observe the methods and principles in the Charities SORP 2015 (FRS 102);

make judgements and estimates that are reasonable and prudent;

state whether applicable UK Accounting Standards have been followed, subject to any material departures

disclosed and explained in the financial statements;

® prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in operation.

The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at any
time the financial position of the charitable company and enable them to ensure that the financial statements comply
with the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company and
hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

In so far as the trustees are aware:

e there is no relevant audit information of which the charitable company’s auditor is unaware; and
e the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit
information and to establish that the auditor is aware of that information.

Small company provisions

This report has been prepared in accordance with the special provisions for small companies, under Part 15 of the
Companies Act 2006.

This report was approved by the Trustees on lf'(ll\‘z{f‘ ...........

Mr. B. N. Howorth g
Chair of Trustees [ CAA D
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Trustees
Bruce N. Howorth (Chair) Registered Company Number
Robert E. H. Philipson 6959710
Mike J. Quinn
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Independent Auditors’

Report

to the members of Natural Ability for the year ended 31 March 2024

Opinion

We have audited the financial statements of Natural Ability (the ‘charitable company’) for the year ended 31 March
2024 which comprise the Statement of Financial Activities, the Balance Sheet, the Cash Flow Statement and notes to
the financial statements, including a summary of significant accounting policies. The financial reporting framework
that has been applied in their preparation is applicable law and United Kingdom Accounting Standards, including
Financial Reporting Standard 102 The Financial Reporting Standard applicable in the UK and Republic of Ireland
(United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

«  give a true and fair view of the state of the charitable company’s affairs as at 31 March 2024, and of its incoming
resources and application of resources, including its income and expenditure, for the year then ended,

+  have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

*  have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor’s responsibilities for the audit of
the financial statements section of our report. We are independent of the charitable company in accordance with the
ethical requirements that are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of accounting
in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the group’s or parent charitable company’s
ability to continue as a going concern for a period of at least twelve months from when the financial statements are
authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the relevant
sections of this report.

Other information

The trustees are responsible for the other information. The other information comprises the information included in
the trustees’ annual report, other than the financial statements and our auditor’s report thereon. Our opinion on the
financial statements does not cover the other information and, except to the extent otherwise explicitly stated in our
report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. If, based on the work we
have performed, we conclude that there is a material misstatement of this other information, we are required to report
that fact.
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Independent Auditors’

Report

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

»  the information given in the trustees’ report (incorporating the directors’ report) for the financial year for which
the financial statements are prepared is consistent with the financial statements; and
= the directors’ report has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the charitable company and its environment obtained in the course
of the audit, we have not identified material misstatements in the directors’ report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires us
to report to you if, in our opinion:

»  adequate accounting records have not been kept, or returns adequate for our audit have not been received from
branches not visited by us; or

» the financial statements are not in agreement with the accounting records and returns; or

»  certain disclosures of directors’ remuneration specified by law are not made; or

»  we have not received all the information and explanations we require for our audit; or

» the trustees were not entitled to prepare the financial statements in accordance with the small companies’ regime
and take advantage of the small companies’ exemptions in preparing the directors’ report and from the
requirement to prepare a strategic report.

Responsibilities of trustees

As explained more fully in the trustees’ responsibilities statement set out on page 10, the trustees (who are also the
directors of the charitable company for the purposes of company law) are responsible for the preparation of the
financial statements and for being satisfied that they give a true and fair view, and for such internal control as the
trustees determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable company’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going concern
basis of accounting unless the trustees either intend to liquidate the charitable company or to cease operations, or have
no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with
ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and
are considered material if, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in

line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities, including
fraud. The extent to which our procedures are capable of detecting irregularities, including fraud, is detailed below.
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Independent Auditors’

Report

We obtained an understanding of the legal and regulatory framework applicable to both the charitable company itself
and the industry in which it operates. We identified areas of laws and regulations that could reasonably be expected to
have a material effect on the financial statements from our sector experience and through discussion with the directors
and other management. The most significant were identified as the Charities Act 2011, the Companies Act 2006,

UK GAAP (FRS102) and relevant tax legislation. We considered the extent of compliance with those laws and
regulations as part of our procedures on the related financial statements. Our audit procedures included:

e making enquires of trustees and management as to where they consider there to be a susceptibility to fraud and

e whether they have any knowledge or suspicion of fraud;

¢ obtaining an understanding of the internal controls established to mitigate risks related to fraud or non-compliance
with laws and regulations;

e reviewing the minutes of meetings of those charged with governance;

o  assessing the risk of management override including identifying and testing journal entries:

e confirmation received directly from the banks to verify the balance at 31 March 2024,

Our audit did not identify any key audit matters relating to the detection of irregularities including fraud. However,
despite the audit being planned and conducted in accordance with ISAs (UK) there remains an unavoidable risk that
material misstatements in the financial statements may not be detected owing to inherent limitations of the audit, and
that by their very nature, any such instances of fraud or irregularity likely involve collusion, forgery, intentional
misrepresentations, or the override of internal controls.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council’s website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor’s
report.

Use of Our Report

This report is made solely to the charitable company’s members, as a body, in accordance with Chapter 3 of Part 16 of
the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company’s
members those matters we are required to state to them in an auditor’s report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable company and
the charitable company’s members as a body, for our audit work, for this report, or for the opinions we have formed.

(- ondawn 2 Vel ol

Craig Henderson (Senior Statutory Auditor) LWL -
For and on behalf of CLA Evelyn Partners Limited

Statutory Auditors 17 Queens Lane

Newcastle upon Tyne
NEI IRN
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Statement of Financial Activities

(imcluding Income and Expenditure Acconunt)

for the year ended 31 March 2024

Notes Unrestricted Restricted Total Total
funds funds 2024 2023
£ £ £ £
Income from:
Grants and donations 4 12284 111,464 123,748 105,898
Fundraising 130 - 1490 1,794
Charitable activitiss 5 1,357.942 - 1357842 12368518
(Other income & 0,614 - 6.614 -
Interest receivable 2,663 - 2,665 795
Total income 379,893 111484 1491159 1345005
Expenditure on:
Raising fimds 26,257 - 26,257 26,326
Charitable activitiss 1,324 600 89341 1414871 1290590
Total expenditure 7 330,857 89341 1440398 1317014
et income for the year 2B 238 21,923 50,761 27.989
Reconcihation of funds
Total fimds brought forward 333,109 3,093 338,202 310,213
Total funds carried forward 363,947 15016 388943 338,202

The Statement of Financial Activities mcludez all gams and losses recogmsed in the vear.
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Balance Sheet

as at 31 March 2024

Motes
2024 2023
£ £
Fixed assets
Tangible assets 1] 35,733 27,580
Current assets
Drebnors 12 120,292 08,543
Cash at bank 13 308048 274 848
Cash in hand 1,127 1,177
430,367 iT4.508
Creditors: amounts falling due within one year 14 (77,137} (64,222}
Met current assets 353,210 310,346
Net assets 388,963 338,202
Charity funds;
Unrestricted funds 17 163,947 135 109
Restricted funds 18 25,016 3.093
Taotal IZE, 063 338202

These fMinancial statements have been prepared in accordance with the provisions applicable to companies subject to the small
companies regime,

Approved by the Board of Trustees on ... 'fl"](lrf f b - —— 2024 and signed on their behalf by:

Mr. B. N. Howorth ; .:_'# ‘;r' . ._}f:'ﬂ
Chair of Trustees ||I ~ LA )
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Cash Flow Statement

for the year ended 31 March 2024

Notes
2024 2023
£ £
Cash generated from operations
Surplus on ordinary activities 50,781 17,989
Reconciliation to cash generated from operations:
Depreciation 10,317 7.733
Increase/(Decrease) in creditors 12,915 10,329
Decrease/{Increase) in debtors (21,749 (693810
Purchase of tangible assets (18,194) (3,531)
Proceeds from =ale of tangible assets - 4,500
Profit on disposal of tangible assets - 9413
34,030 (23,302)
Reconciliation of funds
Total funds brought forward:
Cash at bank and m hand brought forward as at 1% Aprl 276,025 299327
MNet movement in cash 34,050 (23,302

Total funds carried forward:

Cash at bank and in hand cammed forward at 317 harch 310,075 276,025




Notes to the financial statements

for the year ended 31 March 2024

1. Legal status of the charity
The charity is a company limited by guarantee and, as such, no shares are 1ssued. The liability of each member in the
event of winding up iz limited to i

1. Accounting policies

a) Basis of accounting
The financial statements have been prepared in accordance with Accountmg and Repl::ﬂ:i.utr by Chanties:
Statement of Eecommended Practice Ecpphcal:ule to charities preparing their accoumts n accordance with the
Financial Reporting Standard applicable in the UK and Eepublic of Ireland (FRS 102} 1ssued m October 2019,
the Financial Feporting Standard applicable i the United Kingdom and Fepublic of Ireland (FES 102), the
Charrties Act 2011, the Compames Act 2006 and UK Generally Accepted Practice.

Natural Ability meets the definition of a public benefit under FRS 102. The financial statements are prepared
under the historical cost convention or transaction value unless otherwise stated in the relevant accounting policy
note(z). The financial statements are prepared in Sterling which iz the fimctional currency of the charity and
rounded to the nearest £

The significant accounting policies applied m the preparation of these financial statements are set out below.
These policies have been consistently applied to all years presented unless otherwize stated.

b) Going Concern
The financial statements have been prepared on a going concem basis as the trustees believe that no material
uncertainties exist. The trustees have considered the level of funds held énd the expected level of income and
expenditure for 12 months from anthorising these financial statements. The budgeted income and expenditure 13
sufficient with the level of reserves for the chanty to be zble to continue as a going concem.

c) Fund accounting — unrestricted and restricted funds
General funds are unrestricted funds which are available for uze at the discretion of the Trustees in fiurtherance of
the general objects of the charity without further specified purpose.
Designated funds comprnize unrestricted funds that have been set aside by the Trustees for particular purposes.
The aim and use of each designated fimd 1= set out in the notes to the financial statements.
Restricted fimds are fimds which are to be used in accordance with specific restrictions grven by donors or which
have been raized by the charty for particular purposes. The aim and use of each restricted fimd iz zet out mn the
notes to the financial statements.

d) Property, plant and equipment
Property, plant and equipment are stated at cost less accumulated depreciation and any recognized impairment
coats.
Depreciation 15 charged at rates calculated to write down the cost of assets (excluding freehold land) over ther
estimated usefil lives at the following rates:

Freshold buldings 2% straight line
Plant, equipment & fumiture 15% reducing balance
Fixtures and equipment 20% straight line
LT equipment 25% straight line
Vehicles 15% straight lme

The gam or loss ansing on disposal or retrement of an asset iz determined as the difference between the
proceeds of zale and the carrving amount of the asset and is recognised in income or expenditure.
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Notes to the financial statements

for the year ended 31 March 2024

e} Imcome recognition
All meoming resources are ncluded m the Statement of Financial Activities when the charity iz legally entifled
to the mcome after amy performance conditions have been met, the amount can be measured reliably and it is
probable that the meome wall be recerved.
Income from charitable activitiez received to deliver services iz recogmized within the relevant period.
Interest receivable on finds held on deposit 1z mcluded when receivable and the zmount can be measured
reliably by the charity, this 1= normally upon notification of the interest paid or payable by the bank.
Donated zervices and facilities are included where the armounts concemed can be quantified.

f) Deferred income
In the past, grant income recerved was held as deferred income and released to the mcome and expenditore
account in the period in which the related expense was incurred. During 202223 no mcome was held as deferred
income and none was released to the meome and expenditure account.

g) Expenditure recognition
Expenditure iz recogmsed as soon as there 13 a legal or constructive obligation to make a payment to a third
party, it 1z probable that zettlement will be required and the amount of the oblization can be messured reliably.
All expenditure is accounted for on an aceruals basiz, inclusive of any VAT which cannot be recoverad.
Expenditure on raising funds comprise the costs incurred in raising income from grants and donations.
Charitable expenditure comprizes all costs of activities in firtherance of the objects of the charity.
Governance costs represents costs mcurred in connection with the admimstration of the charity and compliance
with constitutional and stafutery requirements.
Support costs relating to more than one activity are allocated on the basis of staff ime spent.

h) Cash at bank
Cash at bank conmsts of a Unity Trust Bank ple cument account and a Unity Trust Bank ple mnstant access
sAVINES accoumnt.

i) Debtors
Trade and other debtors are recognised at the seftlement amount. Prepayments are valued at the amount prepaid.

i} Creditors and provisions
Creditors and provisions are recognized where the chanty has a present obligation resulting from a past event
that will probably rezult in the transfer of fiunds to a third party and the amount due to zettle the oblization can be
measured or estimated relizbly. Creditors and provizions are nommally recognised at their settlement amount.

k) Financial instruments
The chanty only has financial mstruments and financial habilites of a land that qualify as basic financial
instruments. Basic financial instruments are initially measured at tranzaction value and subsequently measured at
their settlement value.

I} Pension costs
The chanty operates a defined contrnibution plan for the benefit of its employess. Contmbutions are expensed as
thev become pavable. The charity contribution in the vear 15 disclosed in note 3. The pension scheme 1s managed
by Nest Corporation. The charity has no lisbility beyond making its contnibutions and paying across the
deductions of emplovees” coniributions.




Notes to the financial statements

for the year ended 31 March 2024

3. Comparative Statement of Financial Activities

Notes Unrestricted Restricted Tortal
funds funds 2023
£ £ £
Income from:
Grants and donstions 93,641 13,500 107.141
Fundraizing 1,794 - 1,794
Charitable activities 1,235,275 - 1235275
Interest receivable 795 - T35
Total income 1,331,305 13,500 1345005
Expenditure on:
Bazing fimds 22,326 - 2232
Charitable activities LAT10.874 20,018 1,290,690
Total expenditure 1,297,000 20,016 1317018
Net income for the year 34,503 (6,518) 27,989
Reconciliation of funds
Total fimds brought forward 300,604 9 609 310213

Total funds carried forward 335,109 3,095 338202




Notes to the financial statements

4,

th

6.

for the year ended 31 March 2024

Grants and donations

Baly Thomas Charitable Fund
CLA Chantable Trust

Egger UK Ltd

Hadrian Trust

Sir Jules Thom Charitable Trust
The Ballinger Trust

The Catherine Cookson Charitable Trust
The Clothworkers Foundation
The Hedley Foundation

The Henry Bell Trust

The Henry Smith Charity

The Nimgvah Trust

The Fothley Trust

The Screwfix Foundation

The Shears Foundation

The Smith (Haltwhistle & Diztrict) Charitable Trust
Wercelli Restaurant LLP

Government Funding re Coyad 19

Other Donations

Income from charitable activities

Day Farming Fees

Handvperzon Service

Independent Supported Living Programmes
Oither

The Orchard Fees

Towards Independence Enabling

Other Income

Settlement of mesurance claim

Unrestricted  Restricted Total Total
funds funds 2024 2023
£ £ £ £
- 15,000 13,000 -
- 4,000 4 000 -
10,000 - 10,000 -
- 1,000 1000 1.000
- - - 2,500
- - - 27.000
- 1,000 1000 -
- 21,500 21,300 -
- 3,000 3,000 -
- - - 300
- a0 000 &0, 000 a0, 000
- - - 3,000
- 1.23 1,250 -
- 4,714 4714 -
- - - 5,000
- - - 400
1.291 - 1,281 -
- - - 4938
993 - Ge3 1.003
12284 111,464 125,743 107,141
Unrestricted Restricted Total Total
funds funds 2024 2023
£ £ £ £
30,346 - 30 344 61,052
4,703 - 47045 3,839
1.284 917 - 1284 917 1,169,191
100 - 104 -
17,307 17507 -
367 - 3487 437
1.357.942 - 1357942 1.236.318%
2024 2023
£ £
6,614 0
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Notes to the financial statements

for the year ended 31 March 2024

7. Total expenditure

Raising Charitable Governance Total Total

Funds activities Costs 2024 023
Direct costs £ £ £ £ £
Bad Debt - 44 - 44 -
Day Farming costs - 2031 - 2.031 2,044
Depreciation - 10,317 - 10,317 1,733
Fundraizsing costs - - - - 49
Handyperzon costs - - - - -
Independent Supported Living costs - 1,136 - 1,136 10.999
Staff costs - 112117 - L121,177 1030270
The Orchard Costs - 10,469 - 10,449 -
Vehicle costz - 7316 - 1.516 10,737
Volunteer costs - 6 - ] -
Allocated support costs
Staff costs 12,963 152,287 2463 174,727 155,958
Dffice costs 13,252 78,821 B 262 100,975 73,768
Professional fees - - &,000 6.000 5460

26257 1339314 24327 1440398 1317018

8. Netincoming/(outgoing) reserves

Net incoming (outgoing) resources for the year include:

2024 2023
£ £

Depreciation 10,317 773
Anditors” remuneration a,000 3460

9. Analysis of staff costs, and the cost of key management personnel
The aggregate staff costs were:

2024 2023
£ £
Wages and salaries 1,176,024 1,078,742
Social security costs 973390 100,011
Pension costs 22541 21,5331

1295904 1203255

The chanty considers its key management personnel comprise the Trustees, the Chief Executive Officer, the Business
Development Manager, the Finance Manager, the HE Adwisor, the Semor ISL Manager and the Dav Services
Manager. The total employment benefits of the key management personnel were £221 124 (2023: £194 478).

There 15 one emplovee with employment benefits above £60,000 per annum.




Notes to the financial statements

for the year ended 31 March 2024

The average number of staff dunng the vear was 54 (2023: 50).

10. Trustees® remumeration and related party transactions
The trustzes did not receive any emoluments during the yvear and were not paid or reimbursed for any expenses.

11. Tangible fixed assets

Motor LT. Plant, Total
YVehicles equipment equipment
& furniture
Cost £ £ £ £
At 1 Apnl 2023 33,050 25,032 11,634 01,716
Additions - 5008 12,196 12,194
At 31 March 2024 35050 31,030 23830 102910
Depreciation
At Aprl 2023 3B 225 20581 5.054 63,360
Charge for the yvear 3,605 3894 2818 10,517
At 31 March 2024 41830 24475 1.872 T4 177
Net book value
At 31 March 2024 13220 0,335 15,958 35,733
At 31 March 2023 16825 4451 6,580 27,856
12. Debtors
2024 2023
£ £
Trade debtors: 116,404 48 088
Prepayments and accrued income 3,BEE 30455
120,202 08543
13. Cash at Bank
2024 2023
£ £
Unity Trust Bank Current Account 205,609 174174
Unity Trust Bank Savings Account 103,339 100,674

308948 274 848




Notes to the financial statements

for the year ended 31 March 2024

14. Creditors: Amounts falling due within one year

2024 2023

£ £

Trade creditors 1208 2836
Other taxation and social security 38452 33991
Accruals and deferred income 3747 27205
17,137 64 222

15. Commitments under operating lease

At 31 March 2024 future minimum rentals pavable under non-cancellable operating leases are as follows:

2024 2023

£ £

Within one year 2283 2263
In two to five years 5853 3,600
B.lla 1.962

16. Pension
Defined contribution pension schemes

The chanty operates a defined confribution pension scheme. The pension cost charge for the year represents
contributions payahle by the charty to the scheme and amounted to £22 5341 (2023 - £19.153).

17. Unrestricted funds

Year ended 21 March 2024

Atl- At 31-
Apr-13 Income Expenditure Transfer Mar-24
£ £ £ £ £
Unrestricted funds 3351090 1379695 (1.350.857) {37.000) 326,947
Designated finds - - - 37,000 37,000
Eeplacement vehicle(s)

335109 1370696  (1.350.857) - 363947

Year ended 21 March 2023
Atl- At31-
Apr-11 Income Expenditure Transfer Mar-23
£ £ £ £ £
Unrestricted funds 300604 13313505 (1.297.000) - 335,109
300604 1331505  (1.297.000) - 335,109
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Notes to the financial statements

for the year ended 31 March 2024

Designated funds
Feplacement vehicle(z) — relates to fimds set aside to replace vehicles. This was spent post vear end.

18. Restricted mcome funds

Year ended 31 MMarch 2024 Atl- At 31-
Apr-13 Income Expenditure Transfer Mar-24

£ £ £ £ £

Baily Thomas Charitable Foundation - 13,000 - - 13,000
Boshier-Hinton Foundation 3,093 - {1.183) - 1.910
CLA Charitable Trust - 4,000 {4,000 - -
Hadrian Trust - 1,000 {1,000 - -
The Cathenne Cookson Charntable Trust - 1,000 {1.000) - -
The Clothworkers Foundation - 21,500 (13,918 - 1,382
The Hedlev Foundation - 3,000 {2.500) - 500
The Henry Smith Chanty - a0 000 (90,0007 - -
The Fothley Trust - 1,230 {1,228) - 24
The Screwfix Foundation - 4714 (4.714) - -
3.093 111.464 (82541 - 23.016

The Batly Thomas Charitable Foundation grant was towards The Orchard project: Sensory Foom and equipment library
costs.

The Bgshier Hinton Foundation grant was for a summer activities programme.

The CLA Charrtable Trust grant was towards our Day Farming service.

The Hadrian Trust grant was towards our Day Farming service.

The Catherine Cookson Charitable Trust grant was towards the Sensory Foom/wellbemng space refurbishment and equipment.
The Clothworkers Foundation grant was towards refirbishment of spaces within The Orchard project.

The Hedley Foundation grant wasz towards the Senzory Room/wellbeing space.

The Henry Smith Charity grant was towards the cost of ninning the Day Farming and Handy Person services.

The Rothley Trust grant was towards fumiture and equpment within The Orchard project.

The Screwfix Foundation grant was towards the Sensory Eoom/wellbeing space.
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Notes to the financial statements

for the year ended 31 March 2024

19. Analysis of funds

Year ended 31 March 2024 Unrestricted Restricted Total
funds funds 2024

£ £ £

Fixed aszets 35,733 - 35,733
Met current azsets 328214 23016 353,230
363.947 25016 JEE 063

Year ended 31 March 2023 Unrestricted Restricted Total
funds funds 2023

£ £ £

Fixed aszets 27,836 - 27,858
Met current azsets 307,233 3.083 310348
335109 3.083 338202

20. Related parties

There have been no transactions incurred with related parties during the penod (2023 — none).
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Thanks

Natural Ability would like to thank alll
of our Grant Funders, donors and
fundraisers who give us the scope to
improve and enhance the services
we offer.

The THE CLOTHWORKERS’
Henty Smith
Charity

founded in 1628

The Baily Thomas

E EGGER SCRE IX/\
MORE FROM W FOUNDATION‘

The
GO ETRTTTEL] | The Rothley Trust

A Grant Giving Charity

HADRIAN ‘ﬁﬁfaﬂe
TRUST fookboﬂ
Charitable Trust

We would also like to thank all of our
wonderful staff for their continued
hard work and dedication.

Natural Ability
) West Orchard House
=g il Allendale Road

<=
f - = Hexham, NE46 2DE
\ ) R ¢ 01434 618149

www.naturalability.org
infoenaturalability.org
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